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Why do we need an holistic approach for 
career development for Postdocs? 

Majority works outside of academia

A career outside academia often 
seen as a "failure“

60 % do not feel sufficiently
prepared for the labour market

Research IS interdisciplinary,
intersectoral, international 
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Source: eg Studie des Instituts für Höhere Studien 2022, Nature Survey 2022 

Career development ISN`T



Recommendations by:

- Austrian University Conf. 04-2024,    - OECD Report,   - Charter for Reseachers,
- New ERAC Technical Framework (2023),   - RTI 2030 Strategy etc.:
a.o.

Transparent, early Career Counseling

Leadership competences

 inter-organizational / inter-sectoral

Diversity of career paths 

>

>

>

>

uniko.ac.at

Involvement of intersectoral players>



HOW
INTERSECTORAL CAREER DEVELOPMENT FOR RESEARCHERS

LBG CC



Experiment Phase

Outreach Phase

Professionalization Phase
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LBG internally

Open to externals, Cooperate,
Co- Create, include leadership

 Consolidation, scale- up

2016 - 2024:



What makes the LBG Career Centre stand out?

PEER EXCHANGE & COMMUNITY

INTER-ORGANISATIONAL COOPERATION

INTER-SECTORAL

LEADERSHIP

INDIVIDUAL FOCUS
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Individual Focus
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Individual Focus

LBG “Career Cake”

Confidential framework

Every career is different

Career Development is a process
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Peer Exchange &
Community
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Peer Exchange & Community

Feeling of belonging in researcher community

Learn from & support each other

Confidential framework outside organisation
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External participants up to 70% (approx. 40 organisations)>



Inter-organisational  
Cooperation
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Inter-organisational Network & Cooperation

Supports the systemic approach Knowledge Transfer between
researchers and organisations

Not all universities have enough
resources for extensive programs

New networks for further (inter-,
transdisciplinary) activities

Complements the organisation´s
program portfolios
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Networking & Community Building

13 Outreach-Partners (exlusive offers):>



Cooperation & Co-Creation Partners

ETC.



Inter-sectoral
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Inter-sectoral Offers

Entrepreneurship, industry / private sector, puplic sector, academic sector

Meta topics (Mental Health, Diversity, etc.)

Hard Skills / Transversal Skills (Programming, conflictmanagement e.g.)

>

>

>

Information, counseling and programs for 
all career options & relevant topics: 



65% 
JOB

Inter-sectoral Offers

50
INTERNSHIPS



Expert Internship - Organisations



27 FUNDED   |   35 PARTICIPANTS 

Entrepreneurship & Innovation



Events - Online & Offline

30
EVENTS/YEAR



Leadership
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Leadership

Supervisors influence research
culture and young researchers

Leadership competencies not yet
fully established 

Best experts become leaders High autonomy among
researchers as team members

Do not thrive to become leaders
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3 Changing team settings &
cooperation projects
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Experts organisation8Being a good leader is not an
incentive per se (Res. Assessment)
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1:1 LEADERSHIP
TEAM / GROUP

DEPARTMENT /
FIELD

ORGANISATION /
INSTITUTION

Leadership Scope

Source: OSB International

LEADERSHIP OF SCIENTISTS LEADERSHIP OF SCIENTIFIC ORGANISATIONS



Leadership Progams

5x,
75

PARTICIPANTS

3x,
45

PARTICIPANTS



LExA - Leadership Excellence Award in Research



WHAT
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...happens next?



Contact

Dipl. BW (FH)
Susanne Leeb, MSc
Director Career Center | LBG Career Center
Ludwig Boltzmann Gesellschaft 

+43 1 513 27 50-33 
susanne.leeb@lbg.ac.at
cc.lbg.ac.at | lbg.ac.at 
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https://cc.lbg.ac.at/team/6732/
https://cc.lbg.ac.at/team/6732/
https://cc.lbg.ac.at/team/6732/

