The Postdoc Academy
of the Berlin University Alliance

PRIDE Postdoc Conference 10.06.2024
Sabine Hunke, Humboldt Graduate School & BUA Promoting Talent
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Clusters of Excellence

B EXC (one applicant university)

@ EXC (two applicant universities)

@ EXC (three applicant universities)

https://sites.dfg.de/sites/exu-karte/de.html

The Excellence Strategy

57 Clusters

mmm project-based funding for internationally
competitive research areas

mmm €385 million per year

10 Universities of Excellence

mmm strengthen institutional profile and
international position in research based
on Clusters of Excellence

mmm 2 Cluster minimum
—

1 Excellence Consortium
(minimum 1 Cluster per partner)

mmm €148 million per year
06.06.2024



BUA Postdoc Academy

Berlin University Alliance: An Alliance
for Innovative Research and Teaching

Four academic institutions in Berlin join forces to research and teach together as well as
across subject and institute boundaries.

mmm Freie Universitat Berlin

mmm Humboldt-Universitat zu Berlin

mmm [echnische Universitat Berlin

mmm Charité — Universitatsmedizin Berlin
@ CHARITE
\_ _

UNIVERSITATSMEDIZIN BERLI
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Berlin University Alliance

Turning Berlin into an

Integrated research environment

that will be
one of Europe’‘s leading science hubs

with the Alliance as

FUR DIE GROSSEN TRANSFORM
UNSERER ZEIT

nucleus and driving force

06.06.2024
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Berlin University Alliance =& __ &
Goals of the Berlin University Alliance (BUA)

Integrated Research Environment

Obijective Objective Objective Objective Objective
Focussing Fostering Advancing Promoting Sharing
On Grand Knowledge Research Talent Ressources
Challenges Exchange Quality

and Value

Cross-Cutting Themes
Diversity and Gender Equality | Teaching and Laerning | Internationalization

J:?C:!;i?i.'s CHARITE https://www.berlin-university-alliance.de/
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O4 Portfolio - Targeting talents at all career levels

Berlin Leadership Academy (BLA)
Berlin Joint Professorships

R4

R3 Tenure Track Peer Mentoring
Leadership Certificate (@ BLA)

@ Postdoc Academy

Graduate Studies Support Program (GSSP)
R1 Good doctoral supervision
GScP-online modules

Dual Career Fund
GAIN etc.

Freie Universitat e “Berlin
@
Tz

CHARITE 06.06.2024







Postdoctoral careers - The academic landscape in Germany

1,500 — 2,000
Free professorships p.a.

28,000
Doctoral graduates p.a.

~ 6% PhDs will become professors
~ 19% PhD holders are still or again
working in academia

(PhD panel, DZHW)

> 50% of them with fixed-term contract

06.06.2024



BUT time is limited
- Wissenschaftszeitvertragsgesetz
German Academic Fixed-Term Contract Act

Introduced in 2007

I
mmm creates a 'special right to fixed-term contracts' in
academia

mmm Sefts a limit on the number of fixed-term contracts for
"academic and artistic staff" at German universities.

6+6
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New regulation in the Berlin Higher Education Act

mmm \Vith academic staff members holding a doctorate, a
follow-up commitment must be agreed that takes
appropriate account of this qualification goal, provided
that the qualification goal specified in the employment
contract is achieved.

mmm Sentence 2 does not apply to staff members who are
financed predominantly from third-party funds or from
programmes of the Federal Government and the
Lander or of the Land of Berlin [...].

§ 110 Abs. 6 Satz 2f Reparaturnovelle
BUT...
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Berlin University Alliance =& __ &

Postdoc Academy has two goals

Service portfolio development & Developing sustainable governance
visualisation for R2

mmm Strengthening individual career mmm model for a sustainable structure to
development skills benefit all postdocs at BUA partners
mmm Promoting independence

Participation in network resources

Freie Universita

somsae 'E CHARITE 06.06.2024
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Service Portfolio Development

4 Areas

mmm Career empowerment

== Potential analysis & self-management
mmm Career development

== Stay in academia or not

mm [ransfer
mmm Networking

mmm Family and career (Women)

Freie Universita

Action plan

BUA-wide inventory of the status quo
of existing services

Joint identification of service gaps

Development/testing of
tailored/new services

06.06.2024
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Action Plan 2022

Identify
People for
PA Council & 'Friends

AR

=
=
=

SC4 und ExG PAC

Goal
Brainstorming

BoD PAC & Friends

Portfolio ideas

Freie Universitat

e |
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Berlin
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PAC

Portfolio definition

Preparation for implementation
Communication strategy

06.06.2024
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Action Plan 2023-2025

2023 2024 2025

Portfolio Roll Out Evaluation of Portfolio Report
for BUA-Evaluation

Marketing Developing evaluation

ol (ChariTe 06.06.2024

Berlin

Freie Universitat
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https://Iwww.berlin-university-alliance.de/en/commitments/promoting-talent/postdoc-academy/index.html

BUA Postdoc Academy - Portfolio

Quick and self-paced assessment
of individual competences

Online
Competence

Hit the
jackpot

Career advancement & Tool
skill enhancement opportunities Postdoc
School

Postdocs
@ Risk

Serious
Information Game for

Spot On Transfer
Podcast

Career &
Networking
Events

Job
Shadowing
Explore new career paths by
following leaders in science &
science management

Postdoc
Career

Fair Explore opportunities outside
academia = June 20" 2024

o A

Berlin University Alliance

06.06.2024
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Facing Legal Challenges
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Postdoc Career Fair and Postdoc Career Day

! P 7 r
postdoc. Berlin Univerqtyﬂlliance - N \ﬂ/ ,
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June 20, 2024
Humboldt-Graduate-School!

Connect with HR managers, recruiters,
labor market experts, and experienced
postdocs from the fields of science
management, industry, startups, and the
public sector!
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Freie Universitat
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Hit The Jackpot

mmm [he Friday Light Talks as Berlin-wide multidisciplinary events
by Katayoun G. & Riccardo P/ FU & TU

mmm Public social sciences for women
by Nina M. & Daniela K. / HU & CHA

mmm Bridging the gap between life sciences and engineering communities:
A cross-disciplinary online platform “Team up Buddies” to liaise postdocs,
by Katarina R. & Jorge T. / CHA & TU

mmm Synthesizer - listening to the future of chemistry”
A Berlin-based podcast series on sustainable chemistry and society
by Nona S. & Benjamin S. / HU & TU

mmm Visibility and Impact: Communicating Science Successfully
by Lena M. & RicoN./ FU & TU

CHARITE 06.06.2024




Great that you exist
and support and
unite us!

| want to say thanks
for all!

| Photos: Simon Brunel — Limo for Research
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4 Thanks a lot, | think
the postdoc Academy
is really helpful for me
personally and to bring

ideas together!

s
»

Thank you very much
for the informative,
well organised nd

great event!

]

. '

Great organisation of
the event, new
insights and thought
through event.

Thank you!!

a
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Das Workshop war
super, vielen Dank
dafur!
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EXCELLENCE
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of the German federal & state governments

Clusters of excellence among

P T
Berlin's universities

MATH*
The Berlin Mathematics Research Center
-~ mmm 3 of 7 Clusters in consortium
Temporal Communities sClol
Doing Literat i : . . . . .
ot Fensparihe Science of Intelligence mmm |n a wide range of disciplines
Contegfalsc:cr::ssofthe Matieraaf Activiny. Uni?yli‘riw?;;sattems hlgh Suqcess-rate n humanltles
Image Space Material fCataiyels and social sciences

Liberal Script

NeuroCure
Comprehensive approaches to neurological and psychiatric
disorders - from mechanisms to interventions

06.06.2024
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Careers of postdocs
Academia and beyond

Doctorate holders
(from 2014)

Berlin University Alliance =& __ & Source: PhD panel DZHW, Wave 5 = 5 years after graduation. N= 3,037
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